CLA WEDNESDAY LITERATURE MEETING

Wednesday 3 pm (ET)
712-432-3900 access code 727176#
Revised 12-25-13 
(& minor edits 1/28/15 (new website + WSO phone contact & correct phone # for Wed. step Study)
After entering leader code then please press #0 to mute everyone and *8 to turn off bells.

NOTE:  LAST Wednesday -- break 15 minutes before the end – for a Business Meeting
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

· BUT you may want to wait until you hear enough people on to start – HOWEVER, start the meeting in less than 5 minutes no matter how many are on. 
· ANNOUNCE: “Stay muted at all times unless speaking, by pressing *6 – ESPECIALLY IF YOU ARE ON SPEAKER.”
· ANNOUNCE: “WHEN SPEAKING, PLEASE GO OFF SPEAKER for a clearer line. To unmute yourself, press *7 & when done, Press *6 again.  
· NOTE:  announce this throughout meeting, as needed (do a mass mute if needed. >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
Welcome to the Wednesday 3pm ET Leaflet Meeting.

My name is________________ and I am the Leader for this meeting.

NOTE: this may be a good time to let people know which LEAFLET (or the RED Newcomers booklet) that you have pre-chosen for the reading portion of the meeting & request that they get that + the blue & yellow LEAFLETS & paper & pen ready.  

 

ANNOUNCE: Please unmute your phone by pressing *7 and join me in the Serenity Prayer.

 

“God, grant me the serenity to accept the things I cannot change, the courage to change the things I can, and the wisdom to know the difference.”
 

ANNOUNCE: At this meeting we read one of the eight Clutterers Anonymous Leaflets all the way through or the Red Newcomers Booklet. Please have pen and paper available for note-taking or marking the pamphlet for your sharing in the meeting.

Will someone who has the blue pamphlet please read the Preamble to Clutterers Anonymous. The name of the blue pamphlet is "A Brief Guide.”
 

ANNOUNCE: Now we will go around the virtual room and we will introduce ourselves by our first names and our state, if we wish.

 

My name is _________ and I am from ___________.

 

Who else would like say hello? Press * 7 to unmute & then *6 to mute again.

  

AFTER INTRODUCTIONS, LEADER CONTINUES:  

ANNOUNCE: THANK YOU AND WELCOME. Many people come to Clutterers Anonymous because they realize they have cluttered their homes. We clutterers have found that no amount of willpower can make us stick to a sensible program of organization for any lasting length of time. In seeking an answer to our problem, we have realized three pertinent ideas: firstly, that we were clutterers and could not manage our own lives, secondly, that probably no human power could have relieved our cluttering, and lastly that God could and would if he were sought.

 

Thus, rarely have we seen a person fail to recover who has thoroughly followed the 12 Step path of recovery embodied in the Clutterers Anonymous program which is patterned after the Alcoholics Anonymous program.

 

CLA has an answer for us.

 

Here are the steps we took, which are suggested as a program of individual recovery:

ANNOUNCE: Would someone like to read the 12 Steps of CLA? They are found in the blue pamphlet and the yellow pamphlet.
And for our group unity, here are the 12 Traditions:

ANNOUNCE: Would someone like to read the 12 Traditions of CLA? They are found in the blue pamphlet.
ANNOUNCE: Thank you very much.

 

Now it is time to read 
(If you have not pre-selected a Leaflet, you may ask for suggestions of leaflets or parts of Newcomers Booklet)  **** it can be a good idea to write down what is read each week & try not to repeat it for at least four weeks**** (Pass info to next Leader)

Today we are going to work on the _________ (say the color) Leaflet entitled: ________ (or OPTIONAL = Sections from RED Booklet, “A Newcomer's Guide to Recovery”).

 
READING PORTION OF MEETING: Leader can ask for 3-6 readers in advance to keep the reading flowing.  Assign sections to each volunteer in advance (including yourself first, if needed) & then start the reading. (if assigned reader does not speak up in turn, remind person to unmute)
 

ANNOUNCE: “Now is the time for sharing.”
 

Before we get started, let me give you a few guidelines. We do not engage in crosstalk at this meeting. By crosstalk, we mean interrupting or directly addressing another person. This guideline allows us freedom from the fear of judgment or interruption.

 

When you are ready to read or share, press * 7 to unmute your phone & please go off speaker phone. When you are done, press *6 to again be muted.

 

At this meeting you may share your phone # with time zone & time preferences, and/or email plus your name -- immediately after your share if you wish. Any information should be repeated twice & slowly.

 

NOTE to Leader: If nobody is sharing on the pamphlet, it is helpful to “prime the pump” with a short insight of your own.
NOTE to Leader:  10 minutes before end of meeting break for announcements. 
EXCEPT LAST Wednesday -- break 15 minutes before the end – for a Business Meeting (Leader can ask for someone else to conduct the Business Meeting. If no one volunteers, then Leader will conduct it – see SUGGESTED BUSINESS FORMAT below) 

REMIND EVERYONE TO RESPECT THE TRADITIONS & FELLOW MEMBERS.  NOTE: if announcements or Business Meeting end early, continue with shares.
 

ANNOUNCE:   Our 7th tradition says every CLA group needs to be self-supporting declining outside contributions. This Wednesday midday phone meeting has no regular expenses, so we ask that you send contributions to WSO P.O Box 91413, Los Angeles, CA 90009 – noting in the remarks section of the check: for Wed 3 pm Phone Meeting or Phone Meetings.
To obtain the 9 CLA Leaflets for $4.85 and/or the RED Booklet “A Newcomer's Guide to Recovery” for $3.20, make a check payable to CLA WSO, or send a money order (Include note paper with order instructions & your Mailing Address) to: CLA WSO, P. O. Box 91413, Los Angeles, CA 90009.
CLA WEBSITE is now www.clutterersanonymous.org & Literature can be ordered & donations made on that website. You do not need to have a PayPal account, as you will be given the option of using Visa or M/C at end of ordering process.
The phone contact to leave a message for WSO is 866-402-6685; someone will contact you.
Are there any other CLA announcements?  

NOTE: If you are unable to lead the following week and/or your term is up, try to find someone to “volunteer” for 1-3 months, or at least the following week.
ALSO:  If no one announces the Wednesday Night Step Study @ 9:30 pm (ET), announce it yourself – giving the following Phone # & Pin Code:  712-432-0385 with Pin 457671# & repeat twice.
 

Now we will close this meeting with the Serenity Prayer – SEE OPTIONS.

OPTIONAL SERENITY PRAYERS (2007 CLA WSO): (LEADER’S CHOICE:  for you or group to say)

Universal:  God, grant me the serenity to accept the things I cannot change, the courage to change the things I can, and the Wisdom to know the difference.

CLA: Keep/Release:  God, grant me the serenity to keep the things I need to keep, the courage to release the things I do not need, and the Wisdom to know the difference.

CLA: Organized Life:  God, grant me the serenity of an organized life with leisure time, the courage to change my habits to ensure these joys, and the Wisdom to be flexible.

CLA: Organized Life (long version):  God, grant me the serenity of an organized life with leisure time, the courage to change my habits to ensure these joys, and the Wisdom to be flexible. And God grant me patience for the changes that take time, Appreciation for all that I have, Tolerance for those with different struggles, and the Strength to get up and try again, one moment, one hour, one day at a time. 

LEADER SAYS:   KEEP COMING BACK!  IT WORKS IF YOU WORK IT; SO WORK IT, YOU’RE WORTH IT! (PRIVATE NOTE TO LEADER:   voted in at 4/24/13 Business Meeting)
END WITH:  “I welcome everyone who would like to stay on the line for fellowship, keeping in mind the 12 Traditions of CLA. Questions from newcomers are especially welcome.”
PRIVATE NOTE TO LEADER: see the following:  “THE SUGGESTED ORDER FOR OUR AFTER-MEETING” approved at 9/27/12 Business Meeting -- Please note that the Leader may stay on & facilitate if able; however the Leader is not required to stay on & can ask if anyone else will take over for a period of time. Otherwise the group would self-direct, keeping in mind the suggested order and our CLA Traditions.
STATE: We welcome you to stay on the line for the after meeting.  Please note that the Leader is not required to stay on, and others may volunteer to facilitate all or part of the after meeting; otherwise the after-meeting will self-direct, keeping in mind CLA Traditions and utilizing the following “Suggested Order.”  
THE SUGGESTED ORDER FOR OUR AFTER-MEETING:

1. Requests for phone numbers (optional to give) or members may give out their own contact information and request calls. State name & contact info slowly & twice.

2. Members may state a 20-30 second commitment of a Focused Action to complete in 5 minutes or longer – such as today or the coming week.

3. NEWCOMERS should be invited to ask questions. 

4. Individual sharing for 2-4 minutes.

5. Fellowship – while respecting CLA Traditions & keeping the focus on CLA-related issues ONLY!  Be sure to FREQUENTLY invite everyone to share; rather than having lengthy discussions between only 2 people.  If no one else speaks up, 2-party discussion is OK, as sometimes others do enjoy just listening. BUT AGAIN – actively invite/welcome others on the line to participate frequently; and please respect our Traditions.
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

SUGGESTED BUSINESS MEETING FORMAT
REVISED: January 1, 2013
SUGGESTIONS for a serene & productive Busuness Meeting – when a meeting does not have its own format yet
NOTE:  EVERYTHING IN “RED” IS FOR THE LEADER’S REFERENCE ONLY
NOT TO BE READ ALOUD!!!!!!

NOTE:  The Leader can facilitate the Business Meeting or can ask: 

Who is willing to be of service and facilitate the business meeting tonight?  
(NOTE: if possible, it is wise to decide this before the meeting or early in the meeting.)
	NOTE: TO LEADER: Each group is autonomous & sets their own time slot & extension options.  If this meeting has not determined that or wants to change their current situation, a motion should be made following regular procedures for motions.


Business Meeting Facilitator STATES: 
“Now it is time for our business meeting.  I will now read our business meeting preamble.”

Business Meeting Preamble

“We begin our business meeting, remembering to place principles before personalities.  We accept responsibility to speak to each other in a caring and loving way.  We trust our Higher Power to guide us personally and then we turn the group conscience vote over to that Power.  We recognize that it is better not to continually restate our views -- in order to maintain a clutter-free business meeting.  We pray for guidance before we speak and we listen to all minority opinions.  After voting we trust any outcome, since we have placed our confidence in our Higher Power to lead us into the decision for our common good.  Let us take a moment of silence to reflect on these words.”

GENERAL FORMAT SUGGESTIONS

1. ASK: “IS the current Meeting Leader going to continue the following month?”  If not,then filling that Service Position takes precedence.
2. ASK:  “Are there are any meeting delegates who have a report?”
3. ASK: “IS THERE ANY OLD BUSINESS?: For example, a motion that was made or an issue brought up at a previous Business Meeting, yet not completed. 
4. ASK: “Who will second the motion? IF NO SECOND, the motion fails at the start.”

5. ASK: “Are there any objections to the motion (or possibly questions of clarification)?  If not, the Motion passes.”  Otherwise, ask for questions or comments. It may be necessary to vote on extending the Business Meeting in 10-15 minute increments, or “table” the motion for continued discussion & vote till the next Business Meeting.
6. ASK: “IS THERE ANY OTHER BUSINESS?” (AND if time allows) -- follow the same process if a motion is presented. BUT IF TIME HAS RUN OUT ASK:  “Will someone make a motion “to carry this New Business over to our next Business Meeting – to allow for maximum participation.”  NEXT:  “Will someone second that motion?”

7. ASK: “Will someone make a “Motion to Close the Business Meeting.”  NEXT:  “Will someone second that motion?”
8. SAY: the Serenity Prayer: God, grant me the serenity to accept the things I cannot change, the courage to change the things I can and the Wisdom to know the difference.
9.  If the Business Meeting ends early, then use the extra time for more sharing or Newcomer questions.

*** NOTE to Business Meeting Facilitator (or the Meeting Leader in case the Facilitator needs help if & when a meeting seems to be out of control): in the rare instance where several people keep interrupting or talking over each other & refuse to allow the LEADER/FACILITATOR to LEAD, it may be wise to stop the meeting until members are willing to exercise self-control & courtesy, & if need be, table the discussion till next meeting in hopes that cooler heads will prevail.  

We are a “program of attraction” & chaotic Business Meetings are not attractive and also = Time Clutter

